HVMCA FY11 Approved Operating Budget
FY10 Budget Provided for Comparison

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
FY10
Approved
Budget
	
FY11
Approved
Budget

	Ordinary Income/Expense
	 
	 

	
	
	Income
	
	 
	 

	
	
	
	4001 · Association Dues
	339,864.00
	353,736.00

	
	
	
	4003 · Late fees, finance charges
	2,000.00
	2,000.00

	
	
	
	4004 · Clubhouse rent
	3,200.00
	2,800.00

	
	
	
	4006 · Transfer Fees
	0.00
	700.00

	
	
	
	4007 · Interest Income - Operating
	100.00
	100.00

	
	
	
	4008 · Tennis Court Lighting - Coins
	100.00
	100.00

	
	
	
	4009 · Miscellaneous Receipts
	0.00
	0.00

	
	
	
	4011 · Sub-Association Income
	40,170.00
	41,375.00

	
	
	Total Income
	385,434.00
	400,811.00

	
	Gross Profit
	
	385,434.00
	400,811.00

	
	
	Expense
	
	 
	 

	
	
	
	6000 · EMPLOYEE EXPENSES
	 
	 

	
	
	
	
	6001 · Salaries
	 
	 

	
	
	
	
	
	6001.5 · Pool Attendants
	750.00
	4,000.00

	
	
	
	
	
	6001 · Salaries - Other
	134,930.00
	139,000.00

	
	
	
	
	Total 6001 · Salaries
	135,680.00
	143,000.00

	
	
	
	
	6002 · Employee Bonus
	1,400.00
	1,500.00

	
	
	
	
	6003 · Payroll Tax Expense
	20,000.00
	17,000.00

	
	
	
	
	6004 · Workers Comp. Insurance
	12,000.00
	12,000.00

	
	
	
	
	6005 · Mileage, Meals
	500.00
	500.00

	
	
	
	
	6007 · Education & Training - Empl.
	500.00
	2,000.00

	
	
	
	
	6008 · Miscellaneous - employee
	0.00
	0.00

	
	
	
	
	6009 · Manager Mileage Reimbursement
	630.00
	800.00

	
	
	
	
	6011 · Casual Labor
	0.00
	1,000.00

	
	
	
	Total 6000 · EMPLOYEE EXPENSES
	170,710.00
	177,800.00

	
	
	
	6100 · PROFESSIONAL FEES
	 
	 

	
	
	
	
	6110 · Accounting
	8,000.00
	8,000.00

	
	
	
	
	6115 · Security
	415.00
	500.00

	
	
	
	
	6123 · Consulting
	250.00
	500.00

	
	
	
	
	6147 · Legal
	1,000.00
	1,750.00

	
	
	
	Total 6100 · PROFESSIONAL FEES
	9,665.00
	10,750.00

	
	
	
	6200 · OFFICE EXPENSES
	 
	 

	
	
	
	
	6215 · Vandalism
	1,000.00
	1,000.00

	
	
	
	
	6217 · Bad Debt
	1,000.00
	1,000.00

	
	
	
	
	6218 · Bank charges
	250.00
	250.00

	
	
	
	
	6220 · Business Promotion
	0.00
	0.00

	
	
	
	
	6225 · Collection Expense
	250.00
	250.00

	
	
	
	
	6226 · Computer Expense
	250.00
	500.00

	
	
	
	
	6233 · Dues, subs & Memberships
	200.00
	350.00

	
	
	
	
	6255 · Office supplies
	2,200.00
	2,200.00

	
	
	
	
	6257 · Postage & Fax
	2,000.00
	2,000.00

	
	
	
	
	6258 · Printing
	2,400.00
	2,400.00

	
	
	
	
	6265 · Equipment
	0.00
	100.00

	
	
	
	
	6268 · Telephone
	1,200.00
	1,900.00

	
	
	
	Total 6200 · OFFICE EXPENSES
	10,750.00
	11,950.00

	
	
	
	6300 · CLUBHOUSE FACILITY
	 
	 

	
	
	
	
	6354 · Pest Control
	580.00
	600.00

	
	
	
	
	6363 · Repair & Maintenance-Clubhouse
	500.00
	1,500.00

	
	
	
	
	6375 · Cleaning Service Contract
	5,100.00
	5,400.00

	
	
	
	
	6398 · Supplies-Clubhouse
	1,500.00
	1,500.00

	
	
	
	Total 6300 · CLUBHOUSE FACILITY
	7,680.00
	9,000.00

	
	
	
	6400 · GROUNDS - COMMON AREA
	 
	 

	
	
	
	
	6420 · Backflow Inspections
	900.00
	450.00

	
	
	
	
	6425 · Repair & Maintenance
	3,800.00
	5,000.00

	
	
	
	
	6436 · Fuel Expense/OIL
	5,000.00
	3,000.00

	
	
	
	
	6449 · Licenses & Fees - Grounds
	300.00
	450.00

	
	
	
	
	6465 · Supplies - Grounds
	20,000.00
	15,000.00

	
	
	
	
	6466 · Chemicals/Materials - Grounds
	3,500.00
	1,000.00

	
	
	
	
	6467 · Commercial Chemical Application
	 
	5,000.00

	
	
	
	
	6470 · Equipment Rental
	1,000.00
	1,500.00

	
	
	
	
	6475 · Landscape Service Contract
	500.00
	0.00

	
	
	
	
	6480 · UTILITIES
	 
	 

	
	
	
	
	
	6480.1 · Water
	13,000.00
	14,000.00

	
	
	
	
	
	6480.2 · Electric Bill
	20,000.00
	20,000.00

	
	
	
	
	
	6480.3 · Gas Bill
	3,000.00
	3,000.00

	
	
	
	
	Total 6480 · UTILITIES
	71,000.00
	68,400.00

	
	
	
	Total 6400 · GROUNDS - COMMON AREA
	 
	 

	
	
	
	6500 · POOL/SPA/TENNIS CT
	 
	 

	
	
	
	
	6549 · Licenses & Permits - Pool
	700.00
	600.00

	
	
	
	
	6563 · Repair/Maintenance - Pool/TC
	1,250.00
	1,000.00

	
	
	
	
	6565 · Pool Supplies
	950.00
	950.00

	
	
	
	
	6575 · Service Contract - Pool
	5,500.00
	5,500.00

	
	
	
	
	6598 · Miscellaneous - Pool
	200.00
	0.00

	
	
	
	Total 6500 · POOL/SPA/TENNIS CT
	8,600.00
	8,050.00

	
	
	
	6600 · RECREATIONAL FACILITIES
	 
	 

	
	
	
	
	6698 · Miscellaneous
	300.00
	300.00

	
	
	
	Total 6600 · RECREATIONAL FACILITIES
	300.00
	300.00

	
	
	
	
	
	
	 
	 

	
	
	
	6700 · STREETS
	 
	 

	
	
	
	
	6763 · Repair & Maintenance - Streets
	1,000.00
	0.00

	
	
	
	
	6775 · Street Cleaning Service Contrac
	8,000.00
	8,000.00

	
	
	
	Total 6700 · STREETS
	9,000.00
	8,000.00

	
	
	
	6800 · STREET LIGHTS
	 
	 

	
	
	
	
	6863 · Repair & Mainte - Street Lights
	2,000.00
	2,000.00

	
	
	
	
	6875 · Street Lamp Service Contr.
	3,000.00
	3,000.00

	
	
	
	Total 6800 · STREET LIGHTS
	5,000.00
	5,000.00

	
	
	Total Expense
	307,458.92
	299,250.00

	Net Ordinary Income
	59,465.08
	101,561.00

	Other Income/Expense
	 
	 

	
	Other Income
	
	 
	 

	
	
	7000 · OTHER REVENUES
	 
	 

	
	
	
	7010 · Reserve Interest
	0.00
	0.00

	
	
	
	7015 · Reserve Assessments
	0.00
	0.00

	
	
	Total 7000 · OTHER REVENUES
	0.00
	0.00

	
	Total Other Income
	0.00
	0.00

	
	Other Expense
	 
	 

	
	
	6900 · OTHER ADMINISTRATIVE EXPENSES
	 
	 

	
	
	
	6941 · Insurance
	13,300.00
	13,300.00

	
	
	
	6944 · Keying & Re-keyings
	1,000.00
	500.00

	
	
	
	6949 · Licenses & Permits - Admin.
	50.00
	50.00

	
	
	
	6960 · Reserve Fund Expenses
	75,000.00
	78,000.00

	
	
	
	6965 · Capital Improvements
	2,000.00
	7,000.00

	
	
	
	6972 · Taxes - Property
	1,400.00
	1,600.00

	
	
	
	6973 · Taxes - Other
	0.00
	0.00

	
	
	Total 6900 · OTHER ADMINISTRATIVE EXPENSES
	92,750.00
	100,450.00

	
	Total Other Expense
	92,750.00
	100,450.00

	
	
	
	
	
	
	 
	 

	
	
	
	
	
	TOTAL INCOME
	385,434.00
	400,811.00

	
	
	
	
	
	 
	 
	 

	
	
	
	
	
	TOTAL 
EXPENSES
	385,455.00
	399,700.00

	
	
	
	
	
	 
	 
	 

	
	
	
	
	
	Profit (Loss)
	(21.00)
	1,111.00 

	
	
	
	
	
	
	
	


