

HERITAGE VILLAGE MASTER COMMUNITY ASSOCIATION
Board of Directors Meeting 
Date:  January 19, 2012
Place:  Heritage Village Clubhouse
Minutes (Approved 02/02/2012)

Board Meeting was called to order @ 7:01 P.M. by President Jim.

Roll Call	Present:	Eric Burkhardt, Cheryl Chicky, James Nelepovitz, Johnnie Odom, Carol Wilson 
		
Approval of Agenda – Add Street Status, CC&R’s to Old Business; Cheryl Motioned; Eric 2nd; Unanimous

Approval of Minutes For 01/05/2011 with changes.  Eric Motioned; Cheryl 2nd; Unanimous

Public Comment for Items NOT on the Agenda
Resident Jim Fallgatter came as a HFTA Board member and as a resident of the HVMCA and asked for clarification regarding the master association manager’s responsibility to the HFTA on off duty hours in the event of a emergency safety issue.  The problem was a broken utility cover that created a potential tripping or falling hazard.  There was discussion regarding the need to define what would constitute an emergency safety issue and the need for the HFTA to establish a policy that would put in place a mechanism to pay the HVMCA landscape foreman overtime pay in case he had to be called in on off hours for a HFTA emergency.
There was further discussion regarding utility covers in general and what would be the proper procedure if they need to be replaced.

COMMITTEE REPORTS:
 Architectural/Landscape – No New or Pending Applications 
 
	Grounds Crew Project – Thatching is ongoing.  Ramon submitted cost estimate for cobbles in the mow strip on both sides of Heritage Drive up to the north intersection of Heritage and Monterey, on the west, and between Washington Way and President Way on the east.  The proposal was to do it in three phases and the cost is $14.00 per lineal foot.  There was No Action Taken at This Time.

	Resident Email - None
	 
OLD BUSINESS:
	Development Agreement Status – The City is still waiting for the Kern County Recorder to respond.
	Security Cameras –Jim and Eric are going to meet with Roberts and discuss options so Roberts can submit a cost for upgrades and better lighting. 
	Pool Furniture – Manager is to continue research for suitable tables.
Color Palette for HVMCA Residences – A palette is still being assembled to reflect main colors and choices of trim colors.
	Security Alternatives Cost Report– Manager is waiting for security personnel cost estimate from TOSS.

	Updating CC&R’s – Cheryl reported that she received correspondence regarding Assembly Bill 805 which could result in the Davis-Sterling Act being revised.  She stated that she had recently read our current CC&R's and didn't see any immediate need to revise our CC&R's before we know the result of revisions to Davis-Sterling.  The Board discussed building a fund in the Reserves for future revision of the CC&R's.
Street Status – Manager reported a water leak in Heritage Drive near Cobblestone that has been repaired and the street will be patched.  The failure of the paving on Meadowview Lane is still being investigated and the problem is still to be determined.  The Board asked the manager to bring back the estimate from Johnny’s Painting for the repainting the Stops and Stripes.

NEW BUSINESS: 
	The 02/16/12 Board Meeting will be a Budget Meeting for FY2013.  The Topic is to follow Public Comment.

MANAGERS REPORT:
December Accounting was reviewed there were no action items.
Weight Room Waiver revision is complete and is available on line or from the office. 
The Treadmill is ordered and HVMCA will be notified when it is ready to ship.
RMP responded to the manager’s inquiry regarding repair to the spa jets. There had been poor communication and it needs a new motor for the jets that are not working.  The cost to replace the pump is $498.66.  Eric Motioned; Carol  2nd; Unanimous.
Manager presented an Authorization to Record a NOD from S.B.S. Lien Services for T.S. #2011-3547.  The Board was unanimous with the authorization to proceed.
Manager is to order 4 more 2012 Condominium Blue books and got approval to order, “How Community Associations Collect Assessments,” from CAI.
  
Adjournment @ 9:17 P.M.  Eric Motioned; Cheryl 2nd; Unanimous

Respectfully Submitted,
Nellavan Jeglum
Manager/Recording Secretary

Next Scheduled Board Meeting:	Thursday, February 2nd, 2012 @ 7 P.M.


NOTE - An owner has the right to
-Have a copy of board minute meetings distributed to him/her upon request
-Speak to the Board of Directors, unless the Board is meeting in Executive Session
-Action by the Board may ONLY be taken on agenda items
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