HERITAGE VILLAGE MASTER COMMUNITY ASSOCIATION
Board of Directors Meeting 
Date:  January 05, 2012
Place:  Heritage Village Clubhouse
Minutes (Approved 01/19/20120)
Board Meeting was called to order @ 7:02 P.M. by President Jim.

Roll Call	Present:	Eric Burkhardt, Cheryl Chicky, James Nelepovitz, Carol Wilson 
		Absent:	Johnnie Odom

Approval of Agenda – Add Signs to Old Business, Move Resident Email to Committee Reports; Eric Motioned; Carol 2nd; Unanimous

Approval of Minutes For 12/15/2011 as written.  Eric Motioned; Cheryl 2nd; Unanimous

Public Comment for Items NOT on the Agenda – None

COMMITTEE REPORTS:
 Architectural/Landscape – No New or Pending Applications 
 
	Grounds Crew Project – Thatching will be done during January and first 2 weeks of February.
Trees in the common area and both Sub Associations will be cleaned and pruned during January and February.
There are four trees that need to be removed due to disease.  Ramon is to mark them so if the Board has any grave concerns they can notify the Manager.
There are trees that need replaced in the little park and Rosemary is to check for an alternative to Mulberry trees.
The Board asked for an estimate to replace the black diamond headers on Ward Avenue with concrete headers and to install concrete headers around the Clubhouse and the pool area.
The Board also asked for an estimate to install cobblestone in the mow strips on the back side of the Fountains and on Heritage on the back side of Jefferson Street.
To install a deep watering system on the 4 trees recently planted in the large park will be $100.00 per tree.
There was a discussion about replacing trees in the mow strip that have been removed.  It was pointed out that the trees will need to be replanted up in the yards, not in the mow strip, due to the number of utilities that are under the mow strip and the problems caused by the roots.   Rosemary volunteered to research appropriate trees for replanting in the mow strip should that become necessary.
	 
OLD BUSINESS:
	Updating CC&R’s – Bert Howmann reported on the attorney his Association is using to update their Documents.  They are very satisfied with his work.  He said one approach would be to have the attorney review our documents and advise if an amendment would be sufficient rather than a full update.  Manager was instructed to order 6 of the 2012 Condominium Bluebook.
Pool/Spa Chemical Sensing System – Board directed manager to pay the 50% deposit since the system had been approved at a prior meeting.
	Development Agreement Status – The City records made reference to a recorded document and the City has requested it from the Kern County Recorder.

	Security Cameras –Jim and Eric reported on a preliminary review of different lighting and the cameras efficiency.  They are going to pursue developing a more comprehensive plan. 
	Pool Furniture – Manager presented some literature for tables with attached seating and PVC floor matting for in front of the showers.  The Board approved a 10’ x 3’ mat for $180. + Shipping & Handling.  The furniture is to stay on the agenda and the manager is to continue research for suitable tables.
Color Palette for HVMCA Residences – A palette is being assembled to reflect main colors and choices of trim colors.
	Board Email Restrictions – The Board discussed what options were available to be in compliance with the new law.  It was determined that they can email information only, no discussion.
	Security – Manager is to investigate options and report findings at the January 19th meeting.
	Entrance Signs – Jim reported that the signs have been ordered and they should be finished anytime.

NEW BUSINESS: 
Revised Exercise/Weight Room Waiver – Manager presented a revised waiver. The Board adopted the revised waiver with one slight change.  Manager is to implement use of the new waiver.

MANAGERS REPORT:
CAI-CLAC flyer requesting sponsorship for 2012 Legislative Day Board chose No Sponsorship.
Manager requested Feb 10th & 13th Personal Time Off.  Board Approved.
Resident requested to rent Clubhouse September 20th which is a regular scheduled Board meeting date.  The Board agreed to change the meeting date in favor of the resident using the Clubhouse.
Manager reported SBS progress on properties turned over to them.
Manager reported that the pre-lit Christmas tree has lights out.  Board’s direction is to continue to string additional lights rather than to replace treat at this time
Manager requested permission to remove valance curtains.  Board agreed.

Resident Email Correspondence:
	RV Parking too long on Heritage Drive– Board supports 24 hour limit.  People entering open garage after dark – Info only.  Half the spa bubblers not working – Manager to contact RMC Pools for solution.  Pavement deteriorating problem with Meadowview’s south cul-de-sac – Manager to contact Bertrand to discuss possible approach to the problem.
	
  
Adjournment @ 10 P.M.  Cheryl Motioned; Carol 2nd; Unanimous

Respectfully Submitted,
Nellavan Jeglum
Manager/Recording Secretary

Next Scheduled Board Meeting:	Thursday, January 19th, 2012 @ 7 P.M.


NOTE - An owner has the right to
-Have a copy of board minute meetings distributed to him/her upon request
-Speak to the Board of Directors, unless the Board is meeting in Executive Session
-Action by the Board may ONLY be taken on agenda items
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